
 
 

WHAT'S HR RESPONSIBLE FOR? 
 
Human Resources hires people. Human Resources fires people. Human Resources 
makes a lot of rules that we have to follow.  
 
Those are just a few of the comments anyone in the HR profession has heard. 
However, the practice of HR encompasses a myriad of responsibilities.  
 
Hiring.  Yes, HR is instrumental in recruiting, hiring, and orienting new employees. But 
it goes far beyond that.  HR is frequently tasked with forecasting employment needs 
based on current and future projects and goals of the organization.  This goes beyond 
simply hiring for current needs.  It also requires the analysis of existing employee 
skillsets to identify gaps now or in the future.  
 
Firing.  Despite best efforts, sometimes the person hired for the job is not the right 
match.  Whether the employee lacks specific skills or has behavioral issues that should 
have been identified during the interview process, sometimes the wrong person is 
selected for a position and eventually has to be removed from the organization. 
Frequently, HR will advise against employing a particular individual but the hiring 
manager will not take the advice because they need someone to fill the job fast.  That’s 
called “warm body syndrome”…anyone will do…and it frequently leads to future 
performance or behavioral issues.  That’s on the hiring manager, not HR.  
 
Compliance.  Yes, it’s correct that HR does “make the rules”…or at least many of them. 
Think about the vast number of employment laws that companies are obligated to 
follow.  From non-discrimination rules, to rules about how employees are to be paid and 
to rules about leaves of absence and rules about how group health insurance is to be 
offered, to…well, you get the idea. There are a lot of laws and HR is tasked with 
ensuring the companies remain in compliance with them.  This includes developing 
policies or rules that clearly state how we expect employees to behave in order to avoid 
lawsuits and violations of state and/or federal employment laws. 
 
Training & Employee and Organizational Development.  As mentioned above, HR is 
responsible for forecasting future hiring needs.  This goes far beyond what you may 
expect of an HR professional.  This requires HR to identify specific skillsets needed now 
and in the future and developing training programs to help current employees obtain 
those skills.  This requires the HR professional to develop workforce capacity plans to 



meet the needs of future growth and/or changing technology.  These plans include 
succession planning to identify key employees who will be retiring in the near future and 
determine if there are current employees that can be developed to assume that role 
when the retirement occurs.  
 
Benchmarking.  In order to attract and retain the best employees, HR needs to 
understand what other businesses, including their competitors are doing.  This requires 
them to compare turnover, compensation, benefits, and a myriad of other statistics to 
ensure the organization is treating their employees as well or better than the 
competition. 
 
In general, HR contributes to the development of the company’s culture and growth.  
HR through its strategic initiatives is a champion of the organization’s mission, vision, 
and goals.  
 
Contributed by the Employers Association Forum, Inc. (EAF). EAF is a non-profit 
corporate membership-based association dedicated to serving the business and HR 
communities with world-class HR tools, hotlines & legal compliance, news & trends, 
surveys & economic data, benefits & insurance, risk management, training & consulting, 
and leadership & organizational development. Our members receive discounted rates 
on all EAF classroom training at EAF’s training center in Longwood. Click here to learn 
more about EAF membership benefits.  
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